
Creating Additional Capacity Funding – A review of Exceptional Circumstance Requests

Background 
Creating Additional Capacity funding has been discussed at various meetings with full Schools 
Forum.

In May 13 a subgroup of schools forum was set up to deal with requests from schools asking for over 
and above the agreed funding ( further detail can be found in Appendix 1). A number of requests 
have been made to schools forum and the Pupil Number Growth Panel have requested that some 
case studies are shared with Schools Forum to gain a view on their decision making.

Recommendations
Schools Forum are asked to provide their views on the outcomes so far for the Pupil Number Growth 
Panel
Additional representative are sought to be part of the panel. There are currently vacancies for 2 
members.

Case Study 1
A school with a current Ofsted grading of Requires Improvement requested funding for an M6  for  a 
reception bulge class rather than an NQT as the school’s view was that they already had a high 
number of NQTs and recruiting another NQT would make the school more vulnerable.

This request was turned down

Case Study 2
A school in an area of high deprivation made a request for an additional TA to support with the 
additional safeguarding issues that would arise with a new class. 

The request was approved in principle if the safeguarding issues did arise from the additional pupils 
in the Autumn term.

Case Study 3
A school with a current Ofsted grading of Requires Improvement by the LA has been asked to take 
two bulge classes in Reception and Year 1. The school made a request for additional funding for 
leadership capacity as a three form entry in these two year groups made the school more 
vulnerable.

The request was turned down.



Appendix 1
Currently in the primary sector additional classes need to be created due to unprecedented growth 
in pupil numbers. It is considered unreasonable for Governing Bodies to be expected to educate 
such a large number of additional pupils without additional funding. It also essential for the Local 
Authority  to keep a minimum of 5% surplus places across the city in all year groups in order to 
support incoming and relocating families. 

Therefore the Local Authority will determine where these additional classes are needed and will 
provide financial support  funded from the DSG from September until the end of the financial year to 
fund these additional classes.

The following funding will be provided
 Start up payment is £5000 per new classroom commissioned to support the establishment 

of an additional teaching base in a school. 

 For each additional class established the funding will be allocated as follows:

The cost of an additional NQT teacher and TA1 from September to March (if NQT appointed in 
August + one month salary).

The support provided will be either for a full class of 30 pupils or for a half class of 15 places (with 
the intention of there being another half class added to the next academic year to form a vertically 
grouped class). 

Where the Local Authority has identified the need for this additional capacity and the numbers are 
sufficient that a school is entitled to trigger funding then schools will be allocated the higher of the 
two allocations ( i.e. the trigger funding or the creating additional capacity funding)

Those schools choosing to change and permanently increasing their PAN numbers will be expected 
to implement change incrementally without any additional creating additional capacity funding. 
Schools Forum will limit the availability of this contingency DSG funding for those schools where 
additional single or mixed age classes are confirmed in writing with the LA as being necessary in any 
particular academic year. 

Exceptional Circumstances
Schools Forum agree to additional funding in cases where it is judged by a panel of five with a 
minimum of 1 LA officer and 2 headteacher members of schools forum that staffing/standards at a 
school is likely to be compromised by the addition of another NQT. The maximum delegated 
decision making level will be £30,000 

Where the Local Authority has to suggest more radical solutions to secure sufficient pupil places or 
the proposals exceed approved limit of the Pupil Number Growth Panel then a separate report will be 
presented for approval by schools forum.

3. Funding for future years 



In most cases trigger funding will only be allocated in the year it applies.  Where the school doesn’t 
generate enough funding through the formula to cover the costs of creating additional capacity the 
DSG will fund the difference between the ongoing costs of Teacher and TA less any formula funding 
for those pupils. This will cease at the end of Key Stage 1. 

Other than in the case identified above any ongoing future funding will have to have been agreed by 
schools forum in advance.


